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Abstract. This study explores international youth engagement in social change through 

digital media by adopting a management and cultural exchange perspective. The growing 

reliance of young people on digital platforms for civic, social, and organizational activities 

has reshaped how social change initiatives are formed, coordinated, and sustained, 

particularly in transnational contexts. Despite the expanding body of literature on digital 

youth participation, existing research remains fragmented and often overlooks the 

managerial and intercultural dimensions of such engagement. To address this gap, this study 

aims to systematically synthesize qualitative evidence on how international youth utilize 

digital media to engage in social change and how managerial practices and cultural exchange 

processes shape these initiatives. A systematic qualitative review was conducted following 

PRISMA guidelines, drawing on peer-reviewed studies indexed in Scopus and Web of 

Science. The identification process yielded 218 records, which were screened and refined to 

60 eligible studies for in depth qualitative synthesis. The findings reveal that digital 

platforms such as Facebook, Instagram, TikTok, X (Twitter), and YouTube function as 

enabling infrastructures for youth engagement, facilitating community building, advocacy, 

and collective mobilization across cultural boundaries. The results further indicate that 

youth-led digital initiatives are characterized by distributed leadership, informal 

coordination, and adaptive management practices, while cultural exchange plays a central 

role in shaping interaction, identity negotiation, and collaboration. These findings contribute 

to existing knowledge by integrating youth empowerment, digital social movement, and 

cross cultural management perspectives, offering a holistic understanding of digitally 

mediated youth engagement. The study concludes that international youth engagement in 

social change through digital media is a dynamic process that simultaneously generates 

opportunities for social impact, managerial learning, and intercultural exchange, while also 

presenting challenges related to sustainability and coordination. 
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A. Introduction 

Youth have long been recognized as a driving force in social transformation; however, the 

nature, scale, and mechanisms of their engagement have undergone significant changes in the digital 

era. The rapid expansion of digital media platforms has reshaped how young people access 

information, communicate ideas, and mobilize collective action. Social change initiatives led by 

youth are no longer confined to physical communities or formal organizational settings but 

increasingly unfold within digitally mediated environments that enable continuous interaction across 

borders and cultures (1). These developments have positioned digital media as a central arena for 

youth engagement, particularly for international youth who operate within transnational social and 

cultural contexts. 

Digital media platforms have transformed traditional patterns of participation by lowering 

barriers to engagement and enabling diverse forms of involvement, ranging from information sharing 

and advocacy to coordinated collective action. For youth, these platforms provide spaces to articulate 

social concerns, construct shared meanings, and develop networks that support social change 

initiatives. Unlike conventional channels of participation, digital media allow youth to engage flexibly 

and autonomously, often outside institutional control, while still achieving significant social visibility 

and influence. This shift has altered the dynamics of participation, emphasizing engagement, 

interaction, and collaboration rather than formal membership or hierarchical structures (2). 

The increasing prominence of international youth engagement through digital media is closely 

linked to broader processes of globalization and internationalization. International students and 

globally mobile youth frequently navigate multiple cultural, social, and institutional environments 

simultaneously. Digital platforms serve as critical spaces where these individuals maintain 

transnational connections, exchange cultural perspectives, and participate in social initiatives that 

transcend national boundaries (3). Through such interactions, digital media facilitate not only social 

activism but also ongoing cultural exchange that shapes how social issues are understood and 

addressed within diverse contexts. 

From an organizational and management perspective, youth engagement in digital social 

change represents an emerging form of collective action that challenges traditional models of 

organization and leadership. Digital platforms function as informal organizational infrastructures that 

support coordination, decision-making, and resource mobilization without relying on formal authority 

structures (4). Youth led initiatives often exhibit fluid leadership roles, participatory governance, and 

adaptive strategies, reflecting managerial practices that are dynamic and context-dependent. 

Understanding these processes is essential for assessing how digital youth engagement can be 

sustained and scaled over time (5). 

At the same time, the integration of cultural exchange into digitally mediated youth 

engagement adds an additional layer of complexity. Participation in international digital spaces 

requires continuous negotiation of cultural norms, communication styles, and values. Youth engaged 

in social change must navigate cultural diversity while building shared goals and collective identities 

within digital environments (6). These intercultural interactions influence how social issues are 

framed, how collaboration is managed, and how social impact is evaluated, particularly in initiatives 

involving international youth and students. 

Despite the growing scholarly interest in youth participation, digital media, and social change, 

existing research remains fragmented across disciplinary boundaries. Studies often focus on political 

participation, communication practices, or technological affordances in isolation, with limited 

attention to the managerial and organizational dimensions of youth led digital initiatives (7). Similarly, 

research on cultural exchange tends to be situated within education or intercultural communication 

fields, with less emphasis on its role in shaping digital forms of social engagement. As a result, there 

is a lack of integrative perspectives that examine how management processes and cultural exchange 

jointly influence international youth engagement in digital social change. 

Moreover, much of the existing literature relies on context specific case studies or quantitative 

approaches that capture participation patterns but provide limited insight into the underlying processes of 

engagement and organization. While these studies offer valuable empirical evidence, they often fail to 

synthesize qualitative insights across contexts to identify broader patterns, shared challenges, and 

emerging practices (8). This limitation is particularly evident in research addressing international youth, 

whose experiences are shaped by diverse cultural, institutional, and socio economic environments. 
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In response to these gaps, there is a growing need for systematic qualitative approaches that 

integrate findings from multiple studies to develop a more comprehensive understanding of 

international youth engagement in digital social change. Such approaches allow for the identification 

of recurring themes, conceptual developments, and practical implications that extend beyond 

individual contexts (9). By synthesizing qualitative evidence, researchers can better capture the 

complexity of youth engagement as a socially embedded and managerially organized phenomenon. 

Accordingly, this study seeks to examine international youth engagement in social change 

through digital media by conducting a systematic qualitative review of relevant literature. The 

review focuses specifically on management and cultural exchange perspectives in order to explore 

how youth led digital initiatives are organized, coordinated, and sustained across diverse cultural 

settings. By analyzing studies published between 2016 and 2025, this research aims to provide a 

structured and integrative overview of the field, identify key thematic patterns, and highlight 

implications for management scholarship, educational institutions, and organizations supporting 

youth driven social change.  

 

Youth Engagement in Social Change 

Youth engagement has been widely discussed in the literature as a multidimensional concept 

that extends beyond traditional notions of participation. Rather than viewing youth as passive 

recipients of social structures, contemporary research conceptualizes them as active agents capable of 

initiating, shaping, and sustaining social change processes (10). Engagement, in this sense, 

encompasses cognitive, emotional, and behavioral dimensions, reflecting young people’s 

commitment to social issues, their sense of agency, and their willingness to collaborate with others to 

achieve collective goals (11). 

In the context of social change, youth engagement is often associated with collective action, 

civic involvement, and grassroots initiatives that challenge existing social norms and power structures. 

Studies highlight that youth-led social change initiatives tend to prioritize inclusivity, horizontal 

collaboration, and value-driven action, distinguishing them from more formalized organizational 

models (12). These characteristics are particularly evident in initiatives operating within digital 

environments, where engagement is fluid, network-based, and continuously negotiated. 

International youth engagement introduces additional complexity, as young people operate 

across multiple cultural, institutional, and social contexts. Research indicates that internationally 

mobile youth and students often develop hybrid forms of engagement that draw on diverse cultural 

experiences and transnational networks (13). Such engagement is shaped not only by individual 

motivations but also by the broader socio cultural environments in which digital interactions occur. 

 

Digital Media and Social Change 

Digital media have been extensively examined as catalysts for social change, particularly in 

relation to youth engagement. The affordances of digital platforms such as connectivity, visibility, 

scalability, and persistence enable youth to disseminate ideas rapidly, mobilize supporters, and 

coordinate actions across geographical boundaries (14). Unlike traditional media, digital platforms 

facilitate two way communication and collective sense making, which are essential for sustaining 

engagement over time. 

Empirical studies demonstrate that digital media support a wide range of social change 

activities, including awareness campaigns, advocacy, community organizing, and social 

entrepreneurship (15). For youth, these platforms provide accessible spaces for experimentation, 

learning, and identity construction, allowing them to engage with social issues in ways that align with 

their values and lived experiences (16). However, the literature also highlights challenges associated 

with digital engagement, such as information overload, performative activism, and unequal access to 

digital resources. 

From a managerial standpoint, digital media function as socio technical systems that structure 

how collective action is organized and governed. The design of platforms influences participation 

patterns, leadership emergence, and decision making processes within youth-led initiatives (17). As 

such, digital media are not neutral tools but active components shaping the dynamics of social change. 
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Management Perspectives on Youth Led Digital Initiatives 

Management scholarship offers valuable insights into how youth engagement in digital social 

change can be understood as an organizational phenomenon. Youth led initiatives operating through 

digital platforms often resemble informal or emergent organizations characterized by flexible structures, 

distributed leadership, and adaptive strategies (18). These initiatives rely on coordination mechanisms 

such as shared narratives, digital norms, and relational trust rather than formal hierarchies. 

Research on collaborative and participatory management emphasizes the importance of 

shared leadership and collective decision making in sustaining engagement within decentralized 

contexts (19). In digital youth initiatives, leadership frequently shifts based on expertise, availability, 

and situational demands, reflecting a dynamic form of management that contrasts with traditional 

command and control models (20). Such flexibility allows youth led initiatives to respond quickly to 

emerging social issues but also poses challenges related to accountability and continuity. 

In addition, studies highlight the role of strategic management in aligning digital 

engagementwith broader social impact goals. Effective youth led initiatives often combine values 

driven action with pragmatic considerations such as resource mobilization, stakeholder engagement, 

and long-term sustainability (21). These managerial dimensions are critical for transforming digital 

engagement into meaningful and lasting social change. 

 

Cultural Exchange and Intercultural Dynamics in Digital Engagement 

Cultural exchange plays a central role in shaping international youth engagement in digital 

social change. Digital platforms facilitate continuous intercultural interaction, enabling youth from 

diverse backgrounds to share perspectives, negotiate meanings, and co construct social initiatives. 

This process of exchange influences how social problems are framed, how solutions are proposed, 

and how collaboration is managed across cultural boundaries. 

The literature on intercultural communication suggests that effective engagement in culturally 

diverse digital environments requires intercultural competence, including openness, reflexivity, and 

the ability to navigate cultural differences (22). For international youth, digital engagement often 

becomes a site for learning and identity negotiation, where cultural values are both expressed and 

transformed through interaction (23). 

However, cultural exchange within digital spaces is not without tension. Power asymmetries, 

language barriers, and differing cultural norms can shape participation dynamics and influence whose 

voices are amplified or marginalized (24). Understanding these dynamics is essential for analyzing 

how international youth engagement unfolds within digital social change initiatives. 

 

Theoretical Foundations 

To systematically analyze international youth engagement in social change through digital 

media, this study draws on three complementary theoretical perspectives. 

First, Youth Empowerment Theory emphasizes the role of agency, participation, and capacity 

building in enabling youth to influence social outcomes. This theory highlights how access to 

resources, supportive environments, and opportunities for meaningful participation enhance youth’s 

ability to drive social change((25); updated applications discussed in (26)). 

Second, Social Movement Theory, particularly networked and digital extensions of the theory, 

provides a framework for understanding how collective action emerges and is sustained through 

digitally mediated networks. Scholars argue that digital platforms facilitate loosely structured 

movements that rely on shared identities and collective framing rather than formal organization 

(27)(28). These insights are crucial for analyzing youth led digital initiatives as forms of networked 

social movements. 

Third, Cross Cultural Management Theory offers tools for examining how cultural differences 

influence coordination, leadership, and collaboration within international digital initiatives. This 

perspective emphasizes the role of cultural values, communication styles, and contextual sensitivity 

in shaping managerial practices across cultures (29)(30). Applying this theory allows for a nuanced 

understanding of how cultural exchange affects youth engagement and organizational dynamics in 

digital contexts. 
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Theoretical Framework 

Based on the reviewed literature and theoretical perspectives, Figure 1 below shows that this 

study proposes a theoretical framework that conceptualizes international youth engagement in social 

change as a digitally mediated process shaped by managerial and cultural dynamics. In this 

framework: Digital Media Platforms function as enabling infrastructures that facilitate 

communication, coordination, and visibility. Youth Engagement represents the central process, 

encompassing participation, leadership, and collaborative action. Management Processes (e.g., 

coordination, leadership distribution, strategic alignment) shape how engagement is organized and 

sustained. Cultural Exchange acts as a contextual dimension influencing interaction, meaning-

making, and collaboration across diverse cultural settings. Social Change Outcomes emerge as the 

result of interactions between these elements, reflected in social awareness, collective action, and 

community impact. 

 

Figure 1. Concettual Framework for Digital Youth Engagement in Social Change 

The framework assumes dynamic and reciprocal relationships among these components, 

recognizing that digital engagement is both shaped by and reshapes managerial practices and cultural 

interactions over time. 

B. Method 

Research Design 

This study adopts a systematic qualitative review methodology to examine international youth 

engagement in social change through digital media from management and cultural exchange 

perspectives. A systematic qualitative review was selected to enable a structured and transparent 

synthesis of existing qualitative evidence, allowing for the identification of recurring themes, 

conceptual patterns, and theoretical insights across diverse contexts. This approach is particularly 

suitable for interdisciplinary topics that span social sciences, management studies, and cultural 

research, where qualitative findings provide rich contextual understanding beyond quantitative trends. 

The review process was guided by the PRISMA (Preferred Reporting Items for Systematic 

Reviews and Meta-Analyses) framework to ensure methodological rigor, transparency, and 

replicability. PRISMA provides standardized procedures for identifying, screening, and selecting 

relevant studies, thereby reducing selection bias and enhancing the credibility of the review findings. 

 

Data Sources and Search Strategy 

The literature search was conducted using two highly reputable and widely recognized 

academic databases: Scopus and Web of Science (WoS). These databases were selected due to their 

comprehensive coverage of peer-reviewed journals, high-quality indexing standards, and strong 

relevance to management, social sciences, and interdisciplinary research. 

The search strategy was designed to capture studies addressing youth engagement, digital 

media, social change, management, and cultural exchange. A combination of keywords and Boolean 

operators was employed to ensure both breadth and relevance of the search. Keywords included 

variations of youth engagement, digital media, social change, management, international youth, and 

cultural exchange. The search was limited to articles published between 2016 and 2025 to reflect 

contemporary developments in digital engagement and social change. 
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Table 1. Databases and Search Strategy 

Database Search Scope Keywords Used Time Period 

Scopus Peer-reviewed 

journals 

Youth engagement, 

digital media, social 

change, 

management,cultural 

exchange 

 

2016–2025 

Web of Science 

 

Core Collection 

journals 

International youth, 

digital platforms, 

social change, 

organizational 

dynamics 

2016–2025 

 

Study Selection Process (PRISMA) 

The study selection process followed the four main stages recommended by the PRISMA 

framework: Identification, Screening, Eligibility, and Inclusion. 

During the identification stage, an initial search of Scopus and Web of Science yielded a total 

of 218 records. Duplicate records were removed prior to screening. The screening stage involved 

reviewing titles and abstracts to assess relevance to the research focus, resulting in 113 records 

retained for further evaluation. 

In the eligibility stage, full-text articles were assessed against predefined inclusion and 

exclusion criteria. These criteria focused on relevance to international youth engagement, digital 

media, social change, management, or cultural exchange, as well as methodological suitability for 

qualitative synthesis. Following this assessment, 60 articles were deemed eligible and included in the 

final qualitative review. 

Table 2. Inclusion and Exclusion Criteria 

Criteria Type Description 

Inclusion Peer-reviewed articles; qualitative or mixed-methods studies; focus on 

youth engagement and digital media; relevance to social change, 

management, or cultural exchange; published between 2016–2025 

 

Exclusion Non-peer-reviewed sources; purely quantitative studies; articles 

unrelated to youth or digital engagement; conference abstracts without 

full texts 
Source: Authors’ adaptation based on PRISMA 2020 guidelines 

PRISMA Flow Diagram 

The selection process is summarized using a PRISMA flow diagram, illustrating the 

progression of records through the different stages of the review. The diagram visually represents the 

transparency of the selection process and the reduction of studies at each stage. 

 

 

Figure 2. Prisma Flow Diagram of the Study Selecyion Process 
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PRISMA Flow Summary: 

Records identified through database searching: 218  

Records screened after removing duplicates: 113  

Full-text articles assessed for eligibility: 60  

Studies included in qualitative synthesis: 60 

 

Data Extraction and Analysis 

Data extraction was conducted systematically to ensure consistency across the selected 

studies. Key information extracted from each article included research objectives, methodological 

approaches, participant characteristics, digital platforms examined, and key findings related to youth 

engagement, management practices, and cultural exchange. A thematic analysis approach was 

employed to synthesize qualitative findings across studies. 

This involved iterative coding and categorization to identify recurring themes and conceptual 

relationships. Themes were refined through constant comparison, allowing for the development of 

higher-order categories that reflect shared patterns across diverse contexts. This analytical process 

enabled the integration of management and cultural exchange perspectives into a coherent 

interpretive framework. 

Methodological Rigor and Reliability 

To enhance the rigor and reliability of the review, the study adhered to established systematic 

review protocols, including transparent documentation of search strategies, inclusion criteria, and 

analytical procedures. The use of PRISMA guidelines ensured clarity and replicability, while the focus 

on peer-reviewed sources from Scopus and Web of Science strengthened the credibility of the 

evidence base. 

C. Result and Discussion 

This section presents the findings derived from the qualitative synthesis of the 60 eligible 

studies included in the systematic review. Through thematic analysis, recurring patterns and 

conceptual themes were identified that explain how international youth engage in social change 

through digital media from management and cultural exchange perspectives. The results are organized 

into four main themes, reflecting shared findings across diverse geographical and cultural contexts. 

 

Overview of Selected Studies 

The reviewed studies represent a wide range of disciplinary backgrounds, including management, 

communication studies, sociology, education, and intercultural studies. Most studies focused on youth 

and young adults aged between 18 and 30, with a significant proportion examining international 

students or transnational youth networks. Digital engagement was explored across multiple social 

media platforms, with Facebook, Instagram, TikTok, X (formerly Twitter), and YouTube emerging 

as the most frequently analyzed platforms. 

Table 3. Characteristics of the Reviewed Studies 

Category Dominant Trends Identified 

Research focus Youth engagement, digital activism, social change initiatives 

Methodological approach Qualitative interviews, digital ethnography, content analysis 

Geographical scope Global, with emphasis on Asia, Europe, and transnational contexts 

Digital platforms Facebook, Instagram, TikTok, X (Twitter), YouTube 

Participant profile International youth, university students, youth activists 

 

Theme 1: Digital Media as an Enabling Infrastructure for Youth Engagement 

Across the reviewed studies, digital media platforms were consistently described as enabling 

infrastructures that facilitate youth engagement in social change. Platforms such as Facebook and 

Instagram were frequently used to disseminate information, organize events, and maintain community 

engagement, while TikTok emerged as a powerful tool for creative expression and rapid message 

diffusion among younger audiences. X (Twitter) was commonly associated with advocacy, political 

discourse, and real time mobilization. 
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The studies highlight that digital platforms lower barriers to participation by allowing youth 

to engage asynchronously and without formal organizational membership. This accessibility was 

particularly significant for international youth, who often face institutional, linguistic, or geographical 

constraints in offline participation. Digital media enabled these youth to remain engaged in social 

initiatives across borders, fostering continuity of involvement despite physical mobility. 

 

Figure 3. Role of Social Media Platforms in Internasional Youth Engagement 

Figure 3 showing how Facebook and Instagram support coordination and community 

building, TikTok facilitates creative advocacy and visibility, X (Twitter) enables political discourse 

and mobilization, and YouTube supports long form storytelling and awareness campaigns. 

 

Theme 2: Managerial Dynamics in Youth Led Digital Initiatives 

A prominent theme across the literature relates to the managerial dynamics underpinning youth led 

digital initiatives. Rather than relying on formal hierarchies, most initiatives exhibited distributed 

leadership and informal coordination mechanisms. Digital tools such as group chats, platform 

analytics, and content scheduling features were frequently used to support decision making, task 

allocation, and performance monitoring. 

Several studies reported that youth engaged in strategic planning practices, including audience 

targeting, content management, and stakeholder communication, particularly on platforms like 

Instagram and Facebook. These practices reflect managerial competencies that develop organically 

through participation in digital social change initiatives. However, challenges related to sustainability, 

volunteer burnout, and coordination overload were also recurrent, especially in initiatives lacking 

long- term organizational structures. 

Table 4. Managerial Practices Identified in Youth Digital Initiatives 

Managerial Aspect Qualitative Evidence from Reviewed Studies 

Leadership Shared and rotating leadership roles 

Coordination Use of digital tools for task allocation 

Strategy Content planning and audience engagement 

Sustainability Challenges in maintaining long-term engagement 
Source: Authors’ thematic analysis of qualitative findings from selected studies 

Theme 3: Cultural Exchange and Intercultural Interaction in Digital Spaces 

Cultural exchange emerged as a central dimension of international youth engagement in digital social 

change. The reviewed studies indicate that digital platforms function as intercultural spaces where 

youth negotiate meanings, values, and identities. International youth frequently engaged in 

discussions that reflected diverse cultural perspectives, particularly on global issues such as climate 

change, social justice, and human rights. 

Platforms such as YouTube and Instagram were highlighted for enabling storytelling and 

visual narratives that convey cultural experiences and social realities. However, studies also noted 

challenges related to language barriers, cultural misunderstandings, and unequal visibility of voices. 

These dynamics influenced participation patterns and shaped how social change initiatives were 

framed and perceived across cultural contexts. 
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Figure 4. Cultural Exchange Process in Digital Youth Engagement 

Figure 4 illustrating how intercultural interaction, identity negotiation, and shared narratives 

intersect within digital platforms to shape youth engagement and collaboration. 

 

Theme 4: Social Change Outcomes and Perceived Impact 

The reviewed studies suggest that youth engagement through digital media contributes to 

multiple forms of social change, including increased awareness, community mobilization, and 

policy advocacy. While direct causal impact was often difficult to measure, qualitative evidence 

indicates that digital initiatives enhance youth agency and foster collective identities oriented 

toward social transformation. 

Notably, platforms such as TikTok and X (Twitter) were associated with rapid diffusion of 

social messages and agenda setting effects, whereas Facebook and Instagram supported sustained 

community engagement. These findings underscore the complementary roles of different platforms in 

achieving diverse social change outcomes. 

 

 

Figure 5. Pathways From Digital Youth Engagement to Social Change 

Figure 5 representation showing how youth engagement via digital platforms leads to 

awareness building, collective action, and broader social impact through managerial coordination and 

cultural exchange. 

In general, the results demonstrate that international youth engagement in social change 

through digital media is a multifaceted process shaped by platform affordances, managerial practices, 

and intercultural dynamics. The thematic patterns identified across the 60 studies provide a coherent 

understanding of how digital media enable youth-led initiatives while simultaneously presenting 

organizational and cultural challenges. These findings form the basis for the discussion of theoretical 

and practical implications in the following section. 

 

Analysis and Discussion 

Interpreting Youth Engagement in Digital Social Change 

The findings of this systematic qualitative review reinforce the view that international youth 

engagement in social change through digital media represents a distinct and evolving form of 

collective action. Consistent with the results, youth engagement emerges not merely as episodic 

participation but as an ongoing process shaped by interaction, collaboration, and identity construction 
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within digital environments. This aligns with earlier empirical observations that digital platforms 

enable youth to move beyond traditional modes of civic participation toward more fluid and network- 

based forms of engagement (31)(32). 

The prominence of platforms such as Facebook, Instagram, TikTok, X (Twitter), and 

YouTube reflects differentiated engagement strategies rather than uniform usage patterns. The results 

suggest that youth strategically select platforms based on communicative affordances, audience reach, 

and content format, supporting previous research emphasizing platform-specific dynamics in digital 

engagement (33)(34). This nuanced use of platforms highlights youth agency in navigating digital 

ecosystems to maximize social visibility and impact. 

 

Managerial Implications of Youth Led Digital Initiatives 

From a management perspective, the results underscore that youth-led digital initiatives operate 

through informal yet structured organizational practices. Distributed leadership, flexible coordination, 

and strategic content management were recurrent across the reviewed studies, confirming that 

managerial processes are embedded within digital engagement even in the absence of formal 

organizational hierarchies (35)(36). These findings extend management scholarship by illustrating 

how leadership and coordination emerge organically within digitally mediated youth networks. 

The reliance on digital tools for coordination and decision making suggests that youth 

develop managerial competencies through participation itself. Skills such as strategic planning, 

stakeholder communication, and performance monitoring were often acquired experientially, 

reinforcing arguments that digital engagement functions as a learning space for managerial and 

organizational development (37). However, challenges related to sustainability and volunteer 

fatigue indicate that informal management structures may struggle to maintain long-term 

momentum without institutional support (38). 

 

Cultural Exchange as a Structuring Dimension of Engagement 

The review highlights cultural exchange as a central but often under theorized dimension of 

international youth engagement in digital social change. The findings demonstrate that digital 

platforms act as intercultural spaces where youth negotiate meanings, values, and collective identities 

across cultural boundaries. This supports previous studies emphasizing the role of digital media in 

facilitating transnational dialogue and intercultural interaction among youth (39)(40). 

At the same time, the results reveal that cultural diversity introduces managerial and 

communicative challenges. Language barriers, cultural misunderstandings, and unequal visibility of 

voices were shown to influence participation dynamics and collaboration outcomes (41). These 

findings resonate with intercultural management literature, which stresses the importance of cultural 

sensitivity and adaptive leadership in diverse organizational settings. In digital youth initiatives, such 

competencies appear crucial for sustaining inclusive engagement and avoiding the marginalization of 

certain cultural perspectives. 

 

Theoretical Contributions 

By integrating youth engagement theory, social movement theory, and cross-cultural management 

perspectives, this study offers a multidimensional understanding of digital youth engagement in social 

change. The results support youth empowerment theory by demonstrating how digital platforms 

enhance agency, voice, and leadership opportunities for international youth (42). 

Simultaneously, the findings align with digital extensions of social movement theory, 

particularly in illustrating how loosely organized networks can mobilize collective action through 

shared narratives and online visibility (43). 

Importantly, this study contributes to cross-cultural management theory by situating 

cultural exchange within digitally mediated youth initiatives. Rather than treating culture as a 

background variable, the findings position cultural interaction as an active process shaping 

managerial practices, collaboration, and social outcomes. This theoretical integration addresses a 

gap in existing literature, where management and cultural exchange have often been examined 

separately in studies of youth engagement (44). 
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Practical Implications 

The findings have several practical implications for stakeholders involved in supporting youth 

engagement and social change. For educational institutions, particularly universities hosting 

international students, the results highlight the importance of recognizing digital engagement as a 

legitimate form of experiential learning and leadership development. Institutions may consider 

integrating digital social change initiatives into curricula or co curricular programs to enhance 

students’ managerial and intercultural competencies (45). 

For organizations and policymakers, the findings suggest that supporting youth-led digital 

initiatives requires more than providing technological access. Capacity building efforts should focus 

on enhancing managerial skills, intercultural communication, and long-term sustainability strategies. 

Providing mentorship, institutional recognition, and flexible funding mechanisms may help address 

challenges related to coordination and continuity identified in the reviewed studies (46)(47). 

 

Implications for Future Research 

This study also points to several directions for future research. While the reviewed literature provides 

rich qualitative insights, there remains a need for longitudinal studies that examine how youth 

engagement and managerial practices evolve over time within digital initiatives. Additionally, 

comparative research across cultural and regional contexts could further illuminate how cultural 

exchange shapes digital engagement strategies and outcomes. 

Future studies may also explore the role of emerging platforms and technologies, such as 

algorithm-driven content distribution and artificial intelligence, in shaping youth engagement and 

social change. Examining these developments from a management and cultural exchange perspective 

would extend the theoretical and practical contributions of this field. 

In summary, the discussion demonstrates that international youth engagement in social change 

through digital media is a complex, dynamic, and culturally embedded process. The integration of 

managerial practices and cultural exchange within digital platforms enables youth to mobilize social 

change while simultaneously presenting organizational and intercultural challenges. By synthesizing 

qualitative evidence across 60 studies, this research contributes to a more holistic understanding of 

digital youth engagement and provides actionable insights for theory, practice, and future scholarship. 

D. Conclusion 

This study examined international youth engagement in social change through digital media 

by synthesizing qualitative evidence from 60 peer-reviewed studies indexed in Scopus and Web of 

Science. Using a systematic qualitative review approach guided by PRISMA, the research explored 

how digital platforms shape youth participation from management and cultural exchange perspectives. 

The findings indicate that digital media platforms play a central role in enabling 

international youth to engage in social change beyond geographical and institutional boundaries. 

Platforms such as Facebook, Instagram, TikTok, X (Twitter), and YouTube facilitate diverse forms 

of engagement, ranging from community building and advocacy to collective mobilization. These 

platforms not only support participation but also influence how youth organize, communicate, and 

sustain social initiatives. 

From a management perspective, youth-led digital initiatives are characterized by distributed 

leadership and informal coordination practices. Engagement in digital social change contributes to the 

development of managerial competencies, while simultaneously presenting challenges related to 

sustainability and coordination. Cultural exchange further shapes these initiatives, as digital platforms 

function as spaces for intercultural interaction, negotiation, and shared meaning-making among 

international youth. 

By integrating youth empowerment, social movement, and cross cultural management 

perspectives, this study contributes to a more holistic understanding of digital youth engagement in 

social change. The findings offer practical insights for educators, organizations, and policymakers 

seeking to support youth-led initiatives, while also highlighting directions for future research on 

digitally mediated youth engagement in diverse cultural contexts. 
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